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Introduction

« Randy Tyson
— Buck Consultants’ Personalized & Electronic Communication team
— Innovation group

* Interest in determining current state of:
— Innovative technologies
— User segmentation
— Success of current programs
— Governance effectiveness

 U.S. focus here — global survey continues
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Next Generation Communication Technology

 Integrated transactional and
productivity tools

« Dashboards

* Modeling capability

» Personalized messaging
« Portals

 Web 2.0 tools

=a== ™= [anatical Support™. Hot Savings
= on elecl

— Blogs, Wikis & RSS moksime [ e e

— Book marking Wired Blogs

wired News and Wired magazine blogs allow our writers and readers to post news and opinions about what's gaing
on in the world, A new site featurs, these blogs will develop into living, breathing areas for the exchange of views
and information

4s time goes on, we'l be adding new blogs and authors, so come back often to find out what our writers are up
to!

@ The Cult of Mac by Leander Kahney from wired News.

@ Gear Factor by Robert Strohmeyer from wired News.

@ Bevond the Beyond by Bruce Sterling from Wired magazine.
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Survey Methodology

» Conducted by Buck’s Global Survey Group

» Flash electronic survey:.
— Launched on October 5, 2006
— Sent to HR professionals
— Two major and several smaller campaigns
— U.S. respondents only

» Compared results to WorldatWork and
Buck’s 2005 joint survey
— Expansion of 2001 and 2003 similar surveys

— Comparison made only if questions were
significantly the same

— Some extrapolation required for several
guestions



Executive Summary

Of employers surveyed:

* More see web sites as a significant way to deliver information, tools and
applications

* Most do not make multi-language capabilities available for their online
users (internal or external)

* Trend is to move toward providing online total compensation statements
to employees

* 62% have adopted portals

* Most plan to offer online orientation tools to employees, managers and
human resources



Executive Summary (continued)

« Performance appraisal tools have been available to managers
— Employers working on making them available to employees

» For executives and human resources, employers plan dashboards of
organizational performance data

« |IT and HR mostly manage governance for employee-focused online
communication tools

» 75% of employers report that governance is effective



Adoption and Acceptance of
Online Communication



Adoption and Acceptance - Electronic Communication
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organization have?
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» Slight increase in online
delivery tools over past
Buck surveys
(2005 data)

— Internet: 93%
— Intranet: 88%
— Extranet: 41%

* Use of the
website/Intranet for:
— Information: 98%
— Work tools: 77%
— Learning: 69%



Multi-Language Support
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» 25% of Internets and 20% of
Intranets have multi-lingual
capability

o Sample size too small to
validate Extranet results



Prioritization - Electronic Communication

Electronic Communication is:

* Important, but other needs must come first 58%
* Among our highest priorities 35%
* Not a significant interest for my organization 7%

Previeus surveys indicated 18%: ol respendents did

AOL previde; or plan te) provide; community access S aliens o
empleyees without computers.

Identical results from Buck’s 2005 survey!
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In Addition to Internet, Intranets and Extranets ...

Other Online Technologies

Document management system(s)

Collaboration tools

Employee self-senice applications

Portal(s)

Electronic learning/learning management system
Content management system(s)

Suney tools

Online performance management system

Talent management system

Social networking tools

None of the above

0% 10% 20% 30% 40% 50% 60% 70% 80%



Collaboration and Group Communication

Collaboration Tools
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* 69% of respondents report
the existence of online
collaboration tools

o 2005 survey reported only
34% of respondents
indicate Group
Communication as a
primary function



Significant Adoption of Portals

Portal(s)
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* Nearly 2/3 of respondents
indicate the existence of
portal(s)

» Possible ramifications for
electronic communication
include:

— Integrated transactional /
productivity capability

— Access to dashboards

— Personalized messaging

— Delivery of Web 2.0 tools



Features by User Group



Top Five Online Features for Employees

Most Often Available: Currently Available:
Policies and procedures 93%
Employee information updates 78%
Personal benefits information 70%
Savings plan transaction capability 69%
Health care enrollment 69%

INext Wave: ol ieCuUS| ol empleyees:
s Empleyee erientation s Organizatienal peromnmnance

Infermation
o Periermance appraisal t0els s [Department perfonmance
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Reward Statements
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Print statements Online statements Online in No plans
are currently development
available

None of the above
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Top Five Online Features for Managers

Most Often Available: Currently Available:
Recruiting 58%
Performance appraisals 55%
Paid time off administration 45%
Merit pay increases 45%
New hire setup 43%

NExXtWave Ol ieCUSHior  Managers: :

*l Onentation/Onbhearding o New: hirersetup
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Talent and Performance Management Today

Talent & Performance Management

Online performance
management system

Talent management system
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Reduction in results from
2005 survey
— Result of using the term

“performance management
system”?

— Performance appraisals were
rated “Available Now” by 68% of
respondents then



Top Six Online Features for HR

Currently
Most Often Available: Available:
Policy and procedures 87%
Benefit plan administration 76%
Recruiting support 60%
Paid time off administration 55%
Access to up-to-date compliance regulations 55%
New hire setup 55%

Nextwave ol fiecus for  HR:
o HR'metrics/dashlhearnds s Stalfing plans

*l Onentation/Onbhearding o Career develepmeni/u@ining
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Top Four Online Features for Executives

Most Often Available: Currently Available
Calendaring coordination 70%
Compliance/reporting 39%
Company financial dashboard 38%
Meeting minutes/material archives 38%

Nextwave: of focus o eExXecutives :

* Company financial dashhoard
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Goals and Impact of
Online Communication



Goals and Impact

Very Somewhat Not
Most Often Defined as Goals: Successful Successful Successful
Improved communication 31% 63% 6%
Access to organizational news, etc. 57% 38% 4%
Foster better understanding of the 28% 65% 7%
organization
Better security 71% 29% 0%
Simplified administration 31% 60% 9%
Improved operations 35% 62% 3%

Ranked by % of respondents selecting as goal.

lCeast defined goals:

s Simpliied administraton

s Empleyee retention

o Viultingual suppert

' Increased understanding
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Most Successful Goals

Most Successful Goals (> 97% success) in order of % defined Very or Somewhat
as a goal: Successful
Better security 100%
PIM access 100%
Compliance 98%
Access to personalized HR information 100%
Create 24/7 employee self-service opportunities 98%
Reduce calls to HR/compensation department 98%
Generally part of organizational strategy 100%
Better archiving of information 100%
Improve employee understanding of total compensation 98%

Cost Savingsivia: Online: Communicaien

s 579 respondents;descrilked itasigoal s 6% of them indicated suceess!
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Online Communication
Governance



Who Governs Online Communication...

...and is electronic communication hampered by governance issues?

IT

HR

Communication
Executive Committee
Operations

Other

No formal oversight

0% 20% 40% 60% 80% 100%
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» Shared governance

responsibility is common:

— IT and HR likely functions to
share governance*

77% of respondents -
governance is “Very [or]
Somewhat effective”

80% of respondents who
selected IT feel governance
Is “Very [or] Somewhat
effective”

* Respondents could select more than one corporate
function.



In Summary

« More integration with transactional and productivity systems for:
— Performance management
— Dashboards
— Other systems

» Greater use of portal capabilities:
— User segmentation
— Integrated systems access

« Adoption of onboarding and orientation tools
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Next Steps

« Continue to collect global Flash survey results
» Full report of U.S. and global findings expected for February 2007
« W@W 2007 survey

Contact Information

Compare your results with these respondents by contacting:
Randy Tyson

Buck Consultants

Phone: 202.776.1032

Email: Randy.Tyson@buckconsultants.com
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Thank You for Attending

Randy Tyson
Phone: 202.776.1032

Email: Randy.Tyson@buckconsultants.com



